
 

Board of Directors Meeting 
Monday, August 3, 2026 at 6pm-8pm 

In Person: FCC Conference Room 
Zoom Meeting: https://us06web.zoom.us/j/83206831313 |  Meeting ID: 832 0683 1313 

 

Agenda 

 
  

ACTION ESTIMATED TIME 

1. Meeting Opening & Roll Call 5 minutes 

2. Consent Agenda 
• Approval of Agenda 
• Approval of June Minutes 

5 minutes 

3. Officer Reports 
• Chair Report 
• Treasurer Report 

o Decision on Proposal for Moving Office Suite 
o Decision on Proposal for 2025 Unencumbered Funds and 

2026/2027 Postage and Distribution Funding 
o Decision on 2026 Budget Amendment 

• Coalition Liaison Report 

50 minutes 

4. Committees – Discussion of Standing and Ad-Hoc Committees 20 minutes 

5. Strategic Plan - Discussion on logistics for strategic plan session 20 minutes 

6. 2.40 Code Update – Discussion on future updates to 2.40 and 
FCC’s role in the work 20 minutes 



 

Guidelines 

The FCC Board of Directors is empowered to meet at least quarterly for the purpose of 
conducting business for the non profit. Seven to eleven Directors are elected from amongst the 
Delegates to serve two year terms. Participants include any elected Directors and guests, and 
all meetings are open to public attendance. 
 
Group agreements for the meeting are: 

o Roll Call will be taken to establish attendance, quorum, and voting membership. 
o Participation will be limited to Directors unless invited by the Chair. 
o All members should be given the chance to speak before any second comments are 

made. 
o Avoid cross talk to allow speakers to be heard clearly. 
o The Chair may establish a 2 minute limit on comments to ensure time for participation 

from all members. 
 


