Proposal for 2025 Unemcumbered Funds and
2026/2027 Postage and Distribution Funding

FUNDING AMOUNT:
2025 Remaining Funding: $5034.46
Used in 2026 (Mailers): $1,803.17
Remaining: $3,231.29

TERMS OF FUNDING:
Pursuant to Section 17 of the 2025 grant agreement between the Municipality of Anchorage
and the Federation of Community Councils, you are hereby permitted to use any
unencumbered funds from 2025, for communications.

ADDITIONAL RELEVANT FUNDING:
e Outstanding funds in the USPS permit - $8787.05
e 2026 Mailing Funds: $3500

SUGGESTED DECISION:

e 2025 Funding: Board of Directors approves the remaining unencumbered funds from 2025 be
used on the creation of a “public service announcement” (PSA) style campaign with the goal of
increasing community awareness of community councils.

e 2026 Funding: Board of Directors approves the Postage & Distribution Funding from 2026 be
used on the creation and implementation of People Mover bud ads.

o This decision reflects the FCC’s mission to foster and support neighborhood
engagement by broadening public awareness of community councils through new
marketing channels.

o Budget Breakdown (approximate)

= Total = One Time Printing Cost + Advertising Cost + Graphic Design Cost
= Notes
e Sign goes on one bus and each bus travels a different route every day. All
routes will see the advertising.
e Signs, once created, can be reused for a smaller fee.
= Example
e Curbside on 5 buses for 3 weeks: $815 printing + $1950 = $2765
e Remaining $450 for Graphic Design?
= https://alaskachannel.com/assets/Bus/PDFs/People-Mover-Pricing.pdf

e 2027 Funding: Board of Directors directs staff report back on results from 2025-2026 funding

usage and will revisit how 2027 Postage & Distribution funding should be used.




RELEVANT DATA:

Exterior Signs

Advertising Cost Printing Cost (per sign)
Per Bus* 1 5 10 15+
Driverside $140/week + $263 $179 $141 $136
Curbside XL $135/week + $263 $179 $141 $136
Curbside $130/week + $243 $163 $131 $125
Rear $130/week + $131 $131 $108 $108
AnchorRIDES $45/week + $131 $131 $108 $108
*$10 more for summer; 2 week minimum on all placements besides Printing costs include installation and sign storage for future
AnchorRIDES (4 week minimum) placements (signs are reusable for a $25 reinstallation cost)

Interior Displays

Advertising Cost Printing and Installation Cost
For All 60 Buses 60 Displays
Static
Interior $2,250/3 months, $3,500/6 months, o+ $1,255 (1sign per bus)
Displays $5,300/year

Double truck static interior displays are available at 2x advertising and printing costs

2026 Boundary Mailers User Interest

Mailers Sent Test Pings (pre 3/24) QR Code Ping 4/14 QR pings (4/14) QR Pings (4/29)
Airport Heights 137 4.00 6.00 2.00 6.00
Turnagain Arm 33 4.00 5.00 1.00 5.00
Glen Alps 86 2.00 14.00 12.00 14.00
Old Seward Oceanview 387 4.00 14.00 10.00 14.00
South Addition 17 4.00 4.00 0.00 4.00
Scenic Foothills 1403 4.00 38.00 34.00 39.00
UMed Tudor 903 4.00 15.00 11.00 16.00
Newsletter 2966 10.00 34.00 24.00 36.00
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Glen Alps reported no increase in participation from their own mailer sent in April 2026.



ADDITIONAL SPEND OPTIONS:
e Councils interested in doing mailers:

o Downtown (624 property owners = $374.40 print & 106.08 postage)
Huffman/O’Malley (4041 property owners = $2424.60 print & $686.97 postage)
Glen Alps (already paid for and would be reimbursed = $549.24)

Tentative Rabbit Creek (2569 property owners = $1541.40 print & $436.73)
Other Notes:
= Spenard created mailers through 2020-2024. Staff has asked Spenard to pause
while policies are reviewed.
= North Star created a mailer in 2024. Bear Valley had a mailer in 2023.
e Options for Marketing Spend:
1. Deposit funds into mailer account to recoup previously spent money
=  Cover Downtown & Huffman and then most of Glen Alps, earmark RCCC for
2026 funds
2. People Mover Ads
= Run starting September (cost more for summer)
= 5 buses running ads for 3 weeks or 3 buses running ads for 5 weeks
= $400 for graphic design for the ad?
3. Radio ad
= 3 months at $2500
4. Newspaper
» Sol de Medianoche $175-$1000 per issue
= Alaska Native News - $199-$299/month online
» Senior Voice - $235/month print (interested in article from the editor)
» Northern Light (UAA) - $75-$1125 / Online $300
= Korean News - $50 - $400 per month
= Alaska Landmine?
5. Facebook
= $20/day for 161 days. 43.2K - 80.2K impressions per day
6. Translation services
= Zoom closed captions - $50/year/license for 7 licenses = $350/year
7. Speaker system for FCC Meetings/Events

o O O O

OTHER MARKETING IDEAS:
¢ Reporter Piece
o David Reamer - in his article
o Other reporters - 50th anniversary and civic engagement class
o Senior Voice potential article



