Proposal for 2026 Office Move

BACKGROUND:
In 2008, the FCC moved from Commercial Drive in Mountain View to Fireweed

Lane in Spenard. Since that time, the office has operated out of Suite 100. The
building is owned by the nonprofits STAR and AAAAs and managed by Jack
White. Resources provided by the building are office space, utilities, cleaning,
and Guardian Security services. Shared bathrooms, parking, and conference
room space are also available.

As far as we can tell, the FCC has paid for its own internet and phone through
GCI. Additionally, the FCC manages it's own technology but contracts with
vendors for networking and printing support as needed.

PROPOSAL.:
Board of Directors approves the FCC Offices to move from 1057 W Fireweed
Lane, Suite 100 to 1057 W Fireweed Lane, Suite 220 as of October 1st.

e Cost Comparison:
o Current cost per sqgft — $1.655 with 3% increase in June of each
year
o Suite 100 — 350 sqft = $581/month
o Suite 220 — 274 sqft = $454/month
e Additional Costs:
o Internet — Building provides internet so there would no longer be
approx. $178/month cost
o One-Time
= Movers - TBD
= Paint - $200
*= Network Support - $200
* Printer Support - $200

ADDITONAL INFORMATION:
We requested the building owners let us know when office space upstairs
became available. This was due to a variety of reasons:

1. The windows of the downstairs space face an area where other nonprofit
clients hang out. This leads us seeing people changing clothes, cleaning
themselves, or urinating in the bushes. The building owners have been
notified but little has been done to rectify the situation.



2. Prior to the front building doors being locked, other nonprofit clients would
come in the office to get access to FCC resources such as phones. This
led to us locking the office door.

3. We regularly open the front door for vendors like Amazon, shredding
services, cleaners, and more.

4. Other nonprofit clients banging on windows and doors, causing regular
disruption and work stoppage.

5. Lack of space — especially when taking concurrent phone calls.

6. Windows do not open and sometimes it gets really stuffy.

After talking with the building owners, we learned there were multiple spaces
available in the near future. Additionally, the building owners were very interested
in having AAAAs occupy the current FCC Office so they could better support
their clients. Future plans for the building included leaving the building’s front
door open and adding a key scanner to the elevator to limit upstairs access.

The new office spaces would include two separate offices with windows (that
open) facing the back of the building. This would give staff additional space and
privacy for phone calls / meetings, while still remaining connected through an
adjoined hallway. Three additional offices are on the opposite side of the hallway,
though there are no current plans to rent them.

STAR (one of the building owners) has received a grant to expand their current
suite into Suite 220. However, it will likely be 3 years before they are able to do
this. Should they decide to take over the new offices, STAR will assist the FCC in
finding a new space within the building.

One challenge will be the distance from front door for when we receive visitors.
Our current procedure is to book and appointment or have visitors call in
advance. The office phone number is on the front door for new people, and they
will call so we can let them in. Usually, we get about 2-5 visitors per week, with
almost all of them expected pick-ups or drop-offs of equipment, paperwork, or
money. In the new office, we would continue to utilize the posted phone number.
Before, during, and after the move, we would do additional marketing to let our
regular visitors know about the new office. The new office also makes the
bathrooms more accessible for visitors. FCC monthly meetings would continue to
be held in the downstairs large conference room.



No internet cost

Lower monthly rent

Separate spaces for staff
Windows that open!

More security

Less inappropriate interaction
with other clients

Less distractions

Potentially have to move again
in 3 years

Not as close to front door for
walk-ins




