Federation of Community Councils
Board of Directors Meeting
Wednesday, August 3, 2026 | Hybrid
Draft Minutes
Zoom meeting being recorded, including the “Chat”. There is no expectation of privacy.

Board of Directors:

Mike Edgington, Chair (Girdwood) - Present
Sarah Preskitt, Vice-Chair (Spenard) - Present
Kelly Ittenbach, Treasurer (Fairview) - Present
Kaitlyn Jackson, Secretary (Bear Valley) - Present
Jade Powell, Coalition Liaison (North Star) - Present
Darryl Parks (Chugiak) - Present

Joy Webb (Eagle River Valley) - Present

Charlie Welch (Mountain View) - Present

Pamela Raygor (Northeast) - Present

Roger Shaw (Scenic Foothills) — Present

Sarah Alexander (Taku Campbell) - Absent

Staff:
Arianna Bellizzi, FCC Executive Director
Ali Rambo, FCC Office Administrator
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Call to Order and Establish Quorum: Mike Edgington, Chair
The meeting was called to order at 6:00 p.m.

I. Meeting Opening
a. Roll Call & Group Agreements
Il. Consent Agenda
a. Approval of Agenda
i. Motion to approve the agenda made by Charlie Welch, seconded by Kelly
Ittenbach. Motion passed unanimously via assent.
Ii. Motion to approve the minutes made by Pamela Raygor, seconded by
Sarah Preskitt. Motion passed unanimously via assent.
I11.  Officer Reports:
a. Chair Report
i. Mike reported that currently the Executive Committee is attempting to
get a meeting scheduled with the Chair and Vice-Chair of the Assembly
for a check-in and to foster a positive relationship between the two
groups.
b. Treasurer Report
i. Decision on Proposal for Moving Office Suite: Discussion centered
around the idea of potentially moving the FCC office upstairs, with pros
and cons being weighed about the move. The Board of Directors
approves the FCC Offices to move from 1057 W Fireweed Lane, Suite 100
to 1057 W Fireweed Lane, Suite 220 as of October 15t. The motion was
made by Pamela Raygor, seconded by Sarah Preskitt.
e Motion passed unanimously via assent.

ii. Decision on Proposal for 2025 Unencumbered Funds: Board of
Directors approves the remaining unencumbered funds from 2025 be
used on the creation of a “public service announcement” (PSA) style
campaign with the goal of increasing community awareness of
community councils by Jade Powell, seconded by Pamela Raygor.

e The motion passed unanimously via assent.

lii. 2026 Funding: Board of Directors Approve the Postage & Distribution
Funding from 2026 be used with 50% to social media and 50% to other
marketing (to be determined by staff at a later date). The motion was
made by Jade Powell and seconded by Pamela Raygor.

e The motion passed unanimously via assent.

iv. Decision on 2026 Budget Amendment: A motion was made to
approve the 2026 budget amendment as presented by Pamela Raygor,
seconded by Charlie Welch.

e The motion passed unanimously via assent.
c. Coalition Liaison Report

I. Jade expressed a desire to create a more detailed set of rules to help
govern the Coalition meetings. Discussion occurred around how that rules
structure might look with a call for volunteers interested in being part of
an Ad-Hoc Committee to discuss those rules in depth.

IV. Committees: Discussion of Standing & Ad-Hoc Committees
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a. Members talked about the current standing committees, with discussion
centering around the Training & Outreach Committee. The body eventually
agreed to leave Training & Outreach as one committee until a need to split it
into two occurs.

b. The Chair requested that the Governance Committee review the Coalition’s
standing rules in the near future.

V. Strategic Plan: Discussion on logistics for Strategic Planning Session

a. Secretary Note: Discussion about meeting dates was not formally added to
the agenda. The group discussed rescheduling their monthly meetings from the
first Monday to the fourth Monday of each month and upcoming schedule
conflicts.

b. The group discussed the need for a Strategic Planning Session, and potential
timing. Members determined a date at the end of January for the Strategic
Planning Session right after the 2027 FCC Training Summit.

VI. 2.40 Code Update:

a. Arianna updated the board on the upcoming Municipal Code 2.40 update, citing
the last update was in 2014. Arianna posed the question of what the FCC’s role
would be in the process of updating the code. Members agreed to discuss this
further at the next meeting.

VIl. Comment Period:
I. Adjourn: Meeting was adjourned at 8:03pm.

Minutes respectfully submitted by Alison Rambo.

FCC Chair Date
FCC Secretary Date
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