Federation of Community Councils
Board of Delegates Meeting

Wednesday, March 18, 2026 | Hybrid
Draft Minutes

Zoom meeting being recorded, including the “Chat”. There is no expectation of privacy.

FCC Delegates in attendance (30)
Abbott Loop — Lizzie Newell
Airport Heights — Emily Weiser
Basher — Don Crafts
Bayshore/Klatt — Bob Laule

Bear Valley — Kaitlyn Jackson
Birchwood — Not Present
Campbell Park — Kevin Fimon
Chugiak — Darryl Parks

Downtown — Silvia Villamedes
Eagle River — Cliff Cook

Eagle River Valley — Glen Justis
Eklutna Valley — Not Present
Fairview — Kelly Ittenbach
Girdwood (GBOS) — Jennifer Wingard
Glen Alps — Not Present
Government Hill — Bob French
Hillside — Sandy Blomfield
Huffman/O’Malley — Jason Norris

Others in attendance:

Mike Edgington, FCC Executive Board Chair
Arianna Bellizzi, FCC Executive Director

Ali Rambo, FCC Office Administrator

Anna Brawley, Assembly Vice-Chair

Jon Isaacs, Turnagain

Jade Powell, North Star

Paul Schneider, Chugiak

Denny Wells, Sand Lake
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Midtown — Kris Stoehner
Mountain View — Charlie Welch
North Star — Keelan Kenny
Northeast — Pamela Raygor

Old Seward/Oceanview — Gary Meaders
Rabbit Creek — Tim Alderson
Rogers Park — Marilyn Pillifant
Russian Jack — Kathleen Plunkett
Sand Lake - Liz Vasquez

Scenic Foothills — Roger Shaw
South Addition — John Thurber
South Fork — Not Present
Spenard — Sarah Preskitt
Taku-Campbell — Sarah Alexander
Turnagain — Cathy Gleason
Turnagain Arm — Michael Packard
UMed / Tudor — Not Present



PART | — THE BOARD MEETING
Call to Order and Establish Quorum: Mike Edgington, Chair
The meeting was called to order at 6:01 p.m.

.  Meeting Opening
a. Roll Call & Group Agreements
ll. Consent Agenda

a. Approval of Agenda & Minutes

i. Motion to approve the agenda & minutes made by Kathleen Plunkett,
seconded by Marilyn Pillifant. Motion passed unanimously via consent.

lll. Discussion Topic: Bylaw Draft

a. Mike explained the process for reviewing and potentially approving the bylaws,
noting that any substantial amendments would require a 30-day notice period
before a final vote.

b. A motion was made to start the process of approving the draft Bylaws by Jason
Norris, seconded by Sarah Preskitt.

i. Sarah Preskitt, chair of the Bylaws Committee opened the discussion by
thanking those who submitted amendments and noted that she was eager
to hear from others.

ii. A member asked what the threshold of votes would be needed to approve
the Draft Bylaws; Mike informed the body that a 2/3 majority vote would be
required.

iii. There was discussion by members about the general structure of the Draft
Bylaws with Sarah Preskitt, Chair of the Bylaws Committee answering any
questions. Some members expressed concerns regarding certain
changes, while others offered support of the changes.

c. The group began the process of reviewing the bylaws article by article, with plans
to limit discussion time to two minutes per person.

d. A motion was made to amend Draft Bylaws Article Il, Section 2 Principle Offices,
the addition being “The offices must be ratified by the majority of the Delegates”
by Glen Justis, seconded by Michael Packard.

i. After some discussion, the motion was put to a vote and failed with:

e byes
e 22n0
e 3 absent

e. A motion was made to delete the second line in Draft Bylaws Article Il, Section 2
Principle Offices by Darryl Parks, seconded by Cathy Gleason.
i. After some discussion, the motion was put to a vote and passed
unanimously via consent.
f. A motion was made to amend a line in Article lll, Section 1, Delegate Eligibility to
say The Member Council Chair shall serve as the Delegate, unless that
Community Council makes a decision otherwise in the form of a written statement

by the Member Council Chair or bylaw, by Kelly Ittenbach, seconded by Charlie
Welch.

i. A motion was then made to amend the amendment to instead say The
Member Council Chair shall serve as the Delegate, unless that Community
Council makes a decision otherwise in the form of a resolution, written
statement by the Member Council Chair or bylaw by Liz Vasquez and
seconded by Sarah Preskitt.
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ii. Members discussed the amendment at length amongst each other,
debating the phrasing.

g. Kelly restates her motion to say “The Member Council Chair shall serve as the
Delegate, unless that Community Council makes a decision otherwise in the form
of a written statement by the Member Council or bylaw”.

i. The motion was put to a vote & passed with:

o 24vyes
e 4no
e 2 absent

h. A motion was made to amend Article lll, Section 1 Delegate Eligibility, adding
“The powers of the Corporation, as set forth in the Articles of Incorporation, shall
be vested in the members, hereinafter known as Delegates of not more than one
delegate for each Community Council. No Community Council shall have more
than one vote.” to the beginning of the section. This motion was made by Liz
Vasquez, seconded by Cathy Gleason.

i. After discussion amongst the members, the motion was put to a vote and

failed with:
e /yes
e 23no

e O absent
i. The body agreed to pause discussion to listen to Representative Reports before
continuing discussion regarding the Draft Bylaws afterward.
Move to second agenda



PART Il — THE COALITION MEETING
Meeting Opener: Mike Edgington, Chair

I.  Education Topic — Representative Reports
a. Mayor’s Office — Not Present
b. Anchorage Assembly — Anna Brawley, Vice Chair
c. Annareminded the group about upcoming elections and municipal matters. She
discussed the implementation timeline for new public nuisance crime laws, which
will be effective within a few weeks after police training is complete. The
Assembly also reviewed a proposal to appropriate funds from Visit Anchorage's
bed tax for Tourism Improvement Projects (TIPS), including downtown safety
measures and event support. Questions were raised about why Girdwood, a
significant tourism contributor, was not included in the initial TIPS funding plan,
with Anna suggesting reaching out to the Mayor's office for further discussion
about TIPS.
d. School Board — Not Present
e. Planning Department — Not Present
ll. The Chair acknowledged there wouldn’t be enough time left in the meeting to get
through all of the amendments and inquired how the body would like to move forward.
a. A motion was made to schedule a special meeting to deal with Draft Bylaw
Amendments in the near future by Pamela Raygor, seconded by Marilyn Pillifant.
i. The body discussed the timeline of a potential special meeting regarding if
it would by hybrid, and what to expect.
ii. Pam withdrew her motion from the table after some discussion amongst
the members.
b. A motion was made to call the question & end debate on the Draft Bylaws by Tim
Alderson, seconded by Pamela Raygor.
i. Members discussed the topic before putting the motion to a vote, the
motion failed with:
e 1lyes
e 17 no
e 2 absent
c. A motion was made to extend the meeting by 5 minutes by Sarah Preskitt,
seconded by Kelly Ittenbach. The motion passed unanimously via consent.

lll. A motion was made to schedule a special meeting to deal with Draft Bylaw Amendments
in the near future by Pamela Raygor, seconded by Kevin Fimon. The motion passed
unanimously via consent.

IV. Comment Period:

V. Adjourn: Meeting was adjourned at 8:04 pm.
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Minutes respectfully submitted by Alison Rambo.

FCC Chair Date
FCC Secretary Date
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