Federation of Community Councils
Board of Delegates Meeting

Wednesday, April 15, 2026 | Hybrid
Draft Minutes

Zoom meeting being recorded, including the “Chat”. There is no expectation of privacy.

FCC Delegates in attendance (32)
Abbott Loop — Lizzie Newell
Airport Heights — Emily Weiser
Basher — Don Crafts
Bayshore/Klatt — Bob Laule

Bear Valley — Kaitlyn Jackson
Birchwood — Not Present
Campbell Park — Kevin Fimon
Chugiak — Darryl Parks

Downtown — Silvia Villamedes
Eagle River — Cliff Cook

Eagle River Valley — Glen Justis
Eklutna Valley — Not Present
Fairview — Kelly Ittenbach
Girdwood (GBOS) — Jennifer Wingard
Glen Alps — Greg Kuijper
Government Hill — Bob French
Hillside — Sandy Blomfield
Huffman/O’Malley — Jason Norris

Others in attendance:

Mike Edgington, FCC Executive Board Chair
Arianna Bellizzi, FCC Executive Director

Ali Rambo, FCC Office Administrator

Anna Brawley, Anchorage Assembly

Nora Morse, Mayor’s Office

Carl Jacobs, ASD School Board

Joy Webb, Eagle River Valley

Denny Wells, Sand Lake

Paul Schneider, Chugiak
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Midtown — Kris Stoehner
Mountain View — Charlie Welch
North Star — Jade Powell
Northeast — Pamela Raygor

Old Seward/Oceanview — Gary Meaders
Rabbit Creek — Tim Alderson
Rogers Park — Marilyn Pillifant
Russian Jack — Kathleen Plunkett
Sand Lake — Liz Vasquez

Scenic Foothills — Roger Shaw
South Addition — John Thurber
South Fork — Not Present
Spenard — Sarah Preskitt
Taku-Campbell — Sarah Alexander
Turnagain — Cathy Gleason
Turnagain Arm — Michael Packard
UMed / Tudor — Steve Callaghan



PART | - THE BOARD MEETING
Call to Order and Establish Quorum: Mike Edgington, Chair
The meeting was called to order at 6:04 p.m.

I. Meeting Opening

a.

Roll Call & Group Agreements

Il. Consent Agenda

a.

Approval of Agenda & Minutes
i. Motion to approve the agenda & minutes made by Charlie Welch,
seconded by Steve Callaghan. Motion passed unanimously via consent.

lll. Discussion Topic: Bylaw Draft — Amendments K thru N

a.

The chair opened the meeting by outlining the expected process of working
through the amendments that had been submitted by Delegates before the
meeting, noting that other amendments would be taken into consideration after
as floor amendments. Members discussed this briefly before beginning the
process of working through amendments K through N.
A motion was made to move Amendment K by Glen Justis, seconded by Steve
Callaghan. Members discussed the intent of the amendment at length.

i. This motion passed with:

e 26yes
e 1no
e 1 abstain

e 4 absent
A motion was made to move Amendment L by Glen Justis, seconded by Steve
Callaghan. Members discussed the amendment before putting it to a vote.
i. The motion failed with:

e bLyes
e 25n0
e 1abstain
e 1absent

A motion was made to move Amendment M by Glen Justis, seconded by Steve
Callaghan. After members discussed the amendment, Glen Justis withdrew his
motion.
A motion was made to move Amendment N by Glen Justis, seconded by Steve
Callaghan. Members discussed this amendment at length.

i. The motion failed with:

e 4yes
e 24no0
e 1abstain
e 3absent

After the body had made decision on all pre-filed amendments, Mike opened the
discussion to allow Floor Amendments.

A motion was made to move Amendment O by Marilyn Pillifant, seconded by
Steve Callaghan. Members discussed the language of the amendment.

. A motion was made to Amend Amendment O by Jason Norris, seconded by

Steve Callaghan. After discussion, the Amendment to Amendment O was put to a
vote.
i. The motion to Amend Amendment O failed with:

FCC Delegates Meeting 2

4.15.26



o 13vyes

e 17 no

e 0 abstain
e 2 absent

The motion made to move Amendment O was put to a vote.
i. The motion failed with:

e Gyes
e 22n0
e (O abstain
e 4 absent

A motion was made to move Amendment P by Tim Alderrson, seconded by Sarah
Preskitt. Members discussed the proposed amendment.
i. The motion passed with:
e 26yes
e 2n0
e 1abstain
e 3 absent

. A motion was made to extend the Bylaws discussion by 5 minutes by Cathy

Gleason, seconded by Darryl Parks. After some discussion, Cathy withdrew her
motion from the table.
A motion was then made to extend the Bylaws discussion by 10 minutes by Cathy
Gleason, seconded by Darryl Parks.
i. The motion passed with:
e 25yes
e 3no
e (O abstain
e 4 absent

. A motion was made to move Amendment Q by Cathy Gleason, seconded by

Steve Callaghan. After discussion amongst the body the motion was put to a
vote.
i. The motion passed with:
o 17 yes
e 10 no
e O abstain
e b absent

. A motion was made to move Amendment R by Liz Vasquez, seconded by Steve

Callaghan. Members discussed the proposed amendment.
i. The motion passed with:

e 15yes

e 13 no

e 0 abstain
e 4 absent

. Time for discussion expired, and a motion was made to approve the draft bylaws

by Jason Norris, seconded by Sarah Preskitt.

. A motion was made to move Amendment S, amending the original motion to say

“Motion to approve the Draft Bylaws, to take effect May 20™ and hold the first
Coalition of Delegates annual meeting on May 20™, 2026” made by Sarah
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Preskitt, seconded by Steve Callaghan.
i. This motion was put to a vote via assent and passed unanimously.

q. The motion to approve the draft bylaws with approved amendments, to take
effect May 20th and hold the first Coalition of Delegates annual meeting on May
20™, 2026 was put to a roll call vote. The motion required 2/3™ majority to pass.

i. The motion passed with:
o 28yes
e 4no
e O abstain

ii. Roll Call Vote of the present Community Councils:

Abbott Loop - Y Glen Alps - Y Sand Lake - N
Airport Heights — Y Government Hill - Y Scenic Foothills - Y
Basher - Y Hillside — Y South Addition - Y
Bayshore / Klatt = N Huffman / O’'Malley — Y Spenard - Y

Bear Valley - Y Midtown — Y Taku / Campbell - Y
Campbell Park — Y Mountain View — Y Turnagain - Y
Chugiak - Y North Star - Y Turnagain Arm -Y
Downtown —Y Northeast — Y UMed / Tudor - Y
Eagle River - Y Old Seward / Oceanview - Y

Eagle River Valley — Y Rabbit Creek - Y

Fairview — Y Rogers Park - Y

Girdwood — N Russian Jack - N

r. A motion was made to amend the Articles of Incorporation to allow the
corporation to have members by Sarah Preskitt, seconded by Steve Callaghan.
The motion was put to a roll call vote.

i. The motion passed with:

e 30vyes

e Ono

e 2 abstain

ii. Roll Call Vote of the present Community Councils:

Abbott Loop - Y Glen Alps - Y Sand Lake - AB
Airport Heights — Y Government Hill = Y Scenic Foothills - Y
Basher - Y Hillside — Y South Addition - Y
Bayshore / Klatt — Y Huffman / O’Malley — Y Spenard - Y
Bear Valley — Y Midtown — Y Taku / Campbell - Y
Campbell Park — Y Mountain View — Y Turnagain - Y
Chugiak - Y North Star — Y Turnagain Arm -Y
Downtown - Y Northeast — Y UMed / Tudor - Y
Eagle River — AB Old Seward / Oceanview - Y
Eagle River Valley — Y Rabbit Creek - Y
Fairview — Y Rogers Park - Y
Girdwood - Y Russian Jack — Y

s. A motion was made to extend the meeting to whatever time is appropriate to
accommodate the representative reports by Cathy Gleason, seconded by Steve
Callaghan.

i. The motion was put to a vote via assent and passed unanimously.
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IV. Move to second agenda
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PART Il - THE COALITION MEETING
Meeting Opener: Mike Edgington, Chair

I. Education Topic — Representative Reports
a. Mayor’s Office — Nora Morse, Deputy Chief of Staff for the Mayor

.
I.

Nora Morris introduced herself as the main point of contact for FCC
meetings and announced that staff have been assigned to each.
community council for consistent communication.

She provided updates on the mayor’s office initiatives, including budget
explanations, spring projects in Anchorage, and the expansion of year-
round homeless shelters.

The discussion included questions from members about foot patrols in
east downtown, updates on the Transit Supportive Development Overlay
(which remains paused), and information about the Willow Commons
treatment facility, which has successfully housed 32 people in microunits.

b. Anchorage Assembly — Anna Brawley, Vice Chair

.
I.

Anna provided updates on upcoming budget revisions and election
results. The first quarter budget revision process will be discussed in work
sessions, with a public hearing in late April. Three new members and three
returning members will be sworn in at the end of April, following the
certification of election results. The police bond failed, while most other
bonds and propositions passed, except for the school bond and school
levy.

c. School Board — Carl Jacobs, School Board President

.
I.

Carl from the school board reported that both Prop 1and Prop 9 are
expected to narrowly fail, though the budget won't have immediate
impact. The school board will welcome two new members, Rachel
Blakesley and Paul McDonough, who will be sworn in at the beginning of
May. There was a question about the attendance of School Board
members at community council meetings.

d. Planning Department — Not Present
Il. Comment Period:
lll. Adjourn: Meeting was adjourned at 8:33 pm.
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Minutes respectfully submitted by Alison Rambo.

FCC Chair Date
FCC Secretary Date
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