Federation of Community Councils
Quarterly Report to Municipality of Anchorage

YEAR END 2020 REPORT

1. List and briefly describe activities and services provided by the
Federation of Community Councils (FCC) during the quarter:

FCC Board of Delegates Meetings —The January 2020 and February
2020 delegate meetings were held in the Community Councils Center first
floor Conference Room at 1057 West Fireweed Lane. There was no
meeting in March 2020. The April 15, 2020 meeting was held by Zoom,
and the May 20, 2020 meeting was held by Zoom. There was no June
2020 meeting. The July 15, 2020 meeting was held by Zoom. There was
no August 2020 meeting. The September 16, 2020 meeting was held by
Zoom. The October 21, 2020 meeting was held by Zoom, and the
November 18, 2020 meeting was held by Zoom. There was no December
2020 meeting.

Staff Attended Meetings and Trainings

District 24 Democrats meeting 1/8/20, MOA Transportation Projects Fair
1/23/20, Anchorage Coalition of Community Patrols meeting 2/7/20, and
HALO Election Forum 3/5/20.

Meetings Held in FCC Conference Room

Turnagain Community Council Board meeting 1/28/20, FCC Executive
Meeting 2/6/20, Turnagain Community Council Board meeting 2/20/20,
West Anchorage Election Forum organizational meeting 3/9/20, and West
Anchorage Election Forum organizational meeting 3/16/20. Turnagain
Community Council Board meeting 6/10/20. Turnagain Community
Council Board meeting 9/1/20, and FCC Executive Board Meeting 9/9/20.

Management of Grants to Community Councils and Patrols --
Reporting on State of Alaska and Municipality of Anchorage grants are all
up-to-date as of December 31, 2020. We have five active grants (totaling
$20,752.00 with remaining balances of $20,018.10. We received and
dispersed funds for grantees. As of December 31, 2020, we held $0.00 in
our Fiduciary account for community council and community patrol
grantees. Over the last ten years we have closed 57 grants totaling
$1,672,035.98.



E-mailing Council Newsletters — Emailed 35 different council
newsletters in January 2020, 40 different council newsletters in February
2020, 32 different newsletters in March 2020, 25 different council
newsletters in April 2020, 38 different council newsletters in May 2020, 26
different newsletters in June 2020, 14 different council newsletters in July
2020, 18 different council newsletters in August 2020, 39 different
newsletters in September 2020, 37 different council newsletters in October
2020, 42 different council newsletters in November 2020, and 36 different
council newsletters in December 2020.

E-mailing lists — We continue to update and expand the council emailing
lists. We are now over 9,005 individual names on the various community
council email lists. 199 individuals are currently signed up to receive all the
council newsletters.

USPS Mailing of Council Newsletters — Mailed via USPS one council
newsletter in January 2020, one in March 2020, one council newsletter in
April 2020, three council newsletters in August 2020, and one council
newsletter in October 2020.

Reduction of Council USPS mailing lists — In an effort to reduce
expenses, we continue to ask the councils to reduce the size of their
postal mailing lists and instead encourage people to receive the council
newsletters via email. The goal is to reduce mailing costs. We estimate
that another ten mailed newsletter recipients have been eliminated this
quarter with most of them transferred to email newsletters.

Updated Community Councils Contact List — Continued to update the
Master List of Community Council Contact information.

Loaded documents on each Council’s Website — Loaded hundreds of
council agendas, minutes, draft by-laws, CIP lists and other documents on
council websites.

Printing of Council Documents — Printed thousands of copies of
documents (agendas, minutes, flyers, etc.) for council officers, board
members and council members.

Public Notifications Distributed —

In January 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - Assembly town halls on Anchorage's Fiscal Situation -
January 2020 1/6/20, FCC Alert - Assembly town hall - start time
correction for Anchorage date 1/6/20, FCC Alert - 6th Ave Mixed Use
development - Open House - 1/23/2020 1/9/20, FCC Alert - 2020
Municipal Property Assessments 1/13/20, Old Seward/Oceanview CC -



Meeting Wed., 1/22/2020, 6:30-8:15pm 1/17/20, FCC Alert - Assembly
Constituent Meeting — LaFrance 1/17/20, FCC Alert - Anchorage
Transportation Fair - Thurs, Jan. 23, 2020 1/22/20, FCC Alert - Anchorage
Transportation Fair - THURSDAY, Jan. 23, 2020 1/22/20, FCC Alert -
Anchorage Transportation Fair - TODAY! Thurs, Jan. 23, 2020 1/23/20,
FCC Alert - Assembly Constituent Meeting — LaFrance 1/24/20, and
AMATS MTP 2040 - Public Meeting - 2/5/2020, 5-7 PM Mountain View
Library 1/31/20.

In February 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - AMATS MTP Draft Plan 2040 OPEN HOUSE - TONIGHT
2/6/2020, FCC Alert - Alaska Statewide Transportation Improvement
Program (STIP) public comment ends 3/20/2020 2/6/20, FCC Alert - SWS
- Commercial Glass Recycling - business participation needed 2/11/20,
FCC Informational Alert - Future of Trees & Forests in Anchorage -
2/21/2020 2/12/20, FCC Alert - City-Wide Career and Job Fair - Friday,
February 21, 2020 2/19/20, FCC Alert - Anchorage Legislative Caucus -
Sat. February 22, 2020, 10am-noon. 2/20/20, Subject: West Anchorage
Candidates Forum - Thursday, March 19, 2020 2/24/20, Join us!
Community Councils in Saturday's Fur Rondy Grand Parade 2/24/20,
FCC Alert - Assembly - hearing on front porch ordinance - March 10, 2020
2/25/20, FCC Alert - Municipal Election 2020 - bonds, propositions and
charter amendments information 2/25/20 and FCC Alert - Spenard
Corridor Public Review Draft available, open house in April 2/27/20.

In March 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - Information about the 2019 Novel Coronavirus (COVID-19)
3/12/20, FCC Alert - Closure of Municipal Buildings 3/14/20, FCC Alert -
More Closures Mandated 3/16/20, FCC Alert - 7PM Press Conference
Tonight! 3/16/20, FCC Alert - Municipal Election Ballot Package Mail Out
3/17/20, FCC Alert - Temporary Suspension of AWWU and ML&P Utility
Shutoffs 3/17/20, Subject: CANCELLED-WEST ANCHORAGE
CANDIDATES FORUM 3/17/20, FCC Alert - Municipal COVID-19
Information Page 3/18/20, FCC Alert - Windy Corner Environmental
Assessment hearings POSTPONED 3/18/20, FCC Alert - People Mover
Changes 3/18/20, FCC Alert - Midtown Assembly District Community
Council updates via Facebook — TONIGHT 3/19/20, FCC Alert -
Preserving PPE for Healthcare Workers 3/19/20, FCC Alert - Anchorage
Animal Care & Control Response 3/20/20, Subject: W. Anchorage Snow
"Dump" Virtual Public Meeting - 3/24/2020 3/23/20, Subject: West
Anchorage Election Forum Answers 3/23/20, FCC Alert - "Hunker Down"
Order Now in Effect 3/23/20, and FCC Alert - Review of 2020 Municipal
Ballot by the League of Women Voters 3/27/20.



In April 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - Municipal Election Status 4/1/20, FCC Alert - Municipal
Election Status (As of 4/3/20) 4/3/20, FCC Alert - People Mover Transition
4/3/20, FCC Alert - Municipal Election Day is tomorrow (April 7th) 4/6/20,
Spenard Corridor Plan public comment period extended to Mon. April 27,
2020 4/13/20, and FCC Alert - Glenn Hwy Eagle River capacity
improvements - 4/22/20 w/contest for children 4/24/20.

In May 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - MOA SWS - Free summer dump passes & City-wide Cleanup
begins 5/4/20, FCC Alert - Assembly May 2020 E-newsletter from
Midtown Area Assembly Members Rivera and Zaletel 5/6/20, FCC Alert -
Glenn Hwy Eagle River capacity improvements - 5/8//20 - coloring contest
for children 5/8/20, FCC Informational Alert - Society of American
Foresters seedlings sale update 5/8/20, FCC Alert - MOA AFD - Burn Ban
May 2020 5/18/20, and Opening Day of the Spenard Farmers Market - Sat
May 30t 5/29/20.

In June 2020 we distributed the following alerts and meeting
notifications:

Spenard Farmers Market - Sat June 6" 6/5/20, FCC Alert - Chester Creek
Flooding Project 6/10/20, Spenard Farmers Market - Sat June 13
6/12/20, Spenard Farmers Market - Sat June 20™ 6/19/20, Arctic Blvd
closures starting TODAY Wednesday, June 24, 2020 6/24/20, and
Spenard Farmers Market - Sat June 27" 6/26/20.

In July 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - Northern Lights Blvd Closed beginning 7/5/2020 for 30 days
7/1/20, FCC Alert - MOA - COVID-19 Exposure location information -
Press Release 7/3/20, Spenard Farmers Market - Sat July 11t 7/9/20,
FCC Alert - Midtown Treatment Center Community Meeting TONIGHT
6PM via ZOOM 7/9/20, FCC Alert - Historic Landmarks Ordinance -
PLEASE REPLY 7/10/20, FCC Alert - Windy Corner EA Public Hearing
7/30/2020 participation information 7/21/20, Spenard Farmers Market -
Sat July 25" 7/23/20, and FCC Alert - Anchorage Assembly Alcohol Tax
"Virtual" Town Halls - August 4 and August 6 7/30/20.

In August 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - Historic Landmarks Ordinance - Comments due 8/31/2020
8/4/20, DTCC Monthly Meeting - Wednesday, August 5, 2020 at 5:30 PM
reminder 8/4/20, FCC Alert - Virtual Town Hall on AO2020-66 TODAY
8/5/2020 6 PM 8/5/20, FCC Alert - Glenn Hwy Eagle River capacity



improvements - 8/5/2020 updates 8/5/20, FCC Alert - Anchorage
Assembly Alcohol Tax "Virtual" Town Halls - August 6 reminder 8/5/20,
Downtown CC - Alcohol & Marijuana Committee Mtg - Wednesday,
August 19, 2020 at 5:30 pm 8/7/20, FCC Alert - Upgrades to Assembly
Agenda and meeting management 8/7/20, Spenard Farmers Market - Sat
August 8™ 8/7/20, Mountain View CC - Meeting - Wed, 8/12/2020, 6 pm
8/11/20, Spenard Farmers Market - Sat August 15" 8/14/20, Spenard
Farmers Market -August 22, 2020 8/21/20, and Spenard Farmers Market -
August 29, 2020.

In September 2020 we distributed the following alerts and meeting
notifications:

Spenard Farmers Market -September 12, 2020 9/11/20, Turnagain
Community Council Alert - Fish Creek Clean-up - TOMORROW Saturday,
9/12/2020 9/11/20, FCC Alert - MOA Traffic Calming projects lists Sept.
2020 9/17/20, Spenard Farmers Market — 9/18/20, Spenard Farmers
Market — 9/24/20, FCC Alert - US Census - Alaska Counts - be counted
9/28/20, and FCC Alert - Alaska Common Ground Discussion of Ballot
Measures in the General Election 9/29/20.

In October 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - W. 32nd E 33rd Avenue Upgrade Open House - Thursday,
October 15, 2020, 5-6:30 pm 10/8/21, FCC Alert - Alaska Common
Ground Discussion of Ballot 2 in the General Election 10/12/21, FCC Alert
- MOA - R4-A Multi-Family Mixed-Use zoning text amendment 10/21/20,
and FCC Alert - West Anchorage Snow Disposal Site Virtual Meeting -
Thurs. Oct 29, 2020, 4-6 pm and Open House 10/28/20.

In November 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - Anchorage Virtual Transportation Fair - Wednesday. Nov. 18,
2020, 4-7 pm 11/5/20, FCC Alert - Assembly survey on experience
applying for CARES Act funding 11/6/20, FCC Alert - Anchorage Virtual
Transportation Fair - Wednesday Nov. 18, 2020, 4-7 pm 11/16/20, FCC
Alert - ASD Strategic Planning Town Hall TONIGHT Thursday, 11/19/2020
6-7 pm 11/19/20, and FCC Alert - MOA - Community Discussion Draft
Ordinance: Title 21 Proposed Changes for homeless and transient
shelters 11/24/20.

In December 2020 we distributed the following alerts and meeting
notifications:

FCC Alert - ASD and Assembly announce new time for regular quarterly
joint meeting Monday, December 7, 2020 5-7pm 12/4/20, FCC Alert - ASD
and Assembly announce new time for regular quarterly joint meeting
Monday, December 7, 2020 5-7pm 12/4/20, ALPAR Christmas Tree



b.

Recycling — reminder 12/27/20 12/27/20, and FCC Alert - Assembly
Meetings 101 12/30/20.

And many more!

Answering Questions from the Public — Lots and lots and lots of calls
and emails.

Do you foresee needing to make changes to budget line items that
exceed 10%7?
No.

In addition to this form, please provide the following:
Quarterly Budget Report — Attached

FCC Membership and Contact Sheet — Attached
Monthly reports to Grantee Board of Directors — Attached



