Federation of Community Councils
Quarterly Report to Municipality of Anchorage

2021 Year-End Report

1. List and briefly describe activities and services provided by the
Federation of Community Councils (FCC) during the quarter:

FCC Board of Delegates Meetings —The January 2021, February 2021,
March 2021, April 2021 and May 2021 meetings were held by using Zoom
software. There was no June 2021 meeting. The July meeting was a
picnic meeting in Valley of the Moon Park. There was no August 2021
meeting. The September 2021, October 2021, November 21021 and
December 2021 meetings were held by using Zoom software.

Staff Attended Meetings and Trainings (via Zoom Software)

FCC Executive Board meeting 1/13/21, Eagle River Valley CC meeting
1/14/21, Dr. Jim Powell and Peggy Wilcox meeting 1/29/21, FCC
Executive Board meeting 2/10/21, Realtor Mayoral Candidate Forum
3/03/21, Tudor Area CC meeting 3/04/21, East Anchorage Candidate
Forum 3/08/21, FCC Executive Board meeting 3/11/21, AFACT Candidate
Forum 3/15/21, West Anchorage ASD School Board Candidates Forum
3/15/21, West Anchorage Mayoral Candidates Forum 3/18/21, and AMCO
committee meetings on liquid cannabis products on 12/7/21, 12/17/21 and
12/28/21.

Meetings Held in FCC Conference Room
None.

Management of Grants to Community Councils and Patrols --
Reporting on State of Alaska and Municipality of Anchorage grants are all
up-to-date as of December 30, 2021. We have five active grants (totaling
$20,752.00 with remaining balances of $15,888.28). We received and
dispersed funds for grantees. As of December 30, 2021, we held $0.00 in
our Fiduciary account for community council and community patrol
grantees. Over the last ten years we have closed 57 grants totaling
$1,672,035.98.

E-mailing Council Newsletters — Emailed 47 different council
newsletters in January 2021, 43 different council newsletters in February
2021, 43 different newsletters in March 2021, 40 different council
newsletters in April 2021, 39 different council newsletters in May 2021, 14
different council newsletters in June 2021, 5 different council newsletters
in July 2021, 22 different council newsletters in August 2021, 30 different



council newsletters in September 2021, 45 different council newsletters in
October 2021, 42 different council newsletters in November 2021, and 28
different council newsletters in December 2021.

E-mailing lists — We continue to update and expand the council emailing
lists. We are now over 9,620 individual names on the various community
council email lists. 235 individuals are currently signed up to receive all the
council newsletters.

USPS Mailing of Council Newsletters — Mailed via USPS one council
newsletter in January 2021, one newsletter in March 2021, one newsletter
in April 2021, two newsletters in May 2021, one newsletter in August
2021, one newsletter in September 2021, one newsletter in October 2021
and one newsletter in December 2021.

Reduction of Council USPS mailing lists — In an effort to reduce
expenses, we continue to ask the councils to reduce the size of their
postal mailing lists and instead encourage people to receive the council
newsletters via email. The goal is to reduce mailing costs. We estimate
that another ten mailed newsletter recipients have been eliminated this
quarter with most of them transferred to email newsletters.

Updated Community Councils Contact List — Continued to update the
Master List of Community Council Contact information.

Loaded documents on each Council’s Website — Loaded hundreds of
council agendas, minutes, draft by-laws, CIP lists and other documents on
council websites.

Printing of Council Documents — Printed thousands of copies of
documents (agendas, minutes, flyers, etc.) for council officers, board
members and council members.

Public Notifications Distributed —

In January 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - Assembly Newsletter 1/8/21, FCC Alert - Assembly Newsletter
1/11/21, FCC Alert - State of Alaska - Spenard Road Rehabilitation Open
House, Thursday, January 28" 1/11/21, FCC Alert - AMATS Non-
motorized plan public review period 1/12/21, FCC Alert - Annual MOA
Property Assessments 1/12/21, FCC Alert - State of Alaska - Spenard
Road Rehabilitation Open House, Thursday, January 28" 1/25/21, and
FCC Alert - TONIGHT! Spenard Road Rehabilitation Open House,
Thursday, January 28" 1/28/21.



In February 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - AMATS Non-motorized plan public review period - Open
House Monday, February 15, 2021 5-7 pm 2/2/21 and FCC Alert - Mayoral
Candidate Town Hall on Homelessness - Tuesday, February 16, 2021, 6-8
pm 2/16/21.

In March 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - Mayoral Candidate Forum - Wednesday, March 15, 2021 at 5
PM 3/5/21, FCC Alert - State of Alaska - DOT&PF - 36th Ave & Seward
Hwy upgrades. Open House - Tuesday, March 16, 2021 3/9/21, FCC Alert
- COVID Vaccines now available to all Alaskan adults 3/9/21, Reminder:
West Anchorage School Board Candidates Forum starts in 1 day 3/12/21,
West Anchorage School Board & Mayoral Candidate Forums - Monday,
3/15 and Thursday, 3/18 3/12/21, FCC Alert - Mayoral Candidate Forum -
Wednesday, March 15, 2021 at 5 PM 3/14/21, FCC Alert - Mayoral
Candidate Forum - MONDAY, March 15, 2021 at 5 PM - correction to day
3/14/21, FCC Alert - State of Alaska - DOT&PF - REMINDER - 36th Ave &
Seward Hwy upgrades. Open House - Tuesday, March 16, 2021 3/15/21,
FCC Alert - Election Forums TONIGHT! Monday March 15" 3/15/21, West
Anchorage CC Mayoral Candidate Forums - Thursday, 3/18 and School
Bd. candidate responses to Y/N questions 3/16/21, FCC Alert - MOA -
Construction update - 30th Ave between Spenard and Arctic 3/17/21, FCC
Alert - MOA - Hazardous Waste 3/17/21, FCC Alert - MOA Ballot Review
3/17/21, West Anchorage CC Mayoral Candidate Forum - Thursday, 3/18,
6-8 PM — TONIGHT 3/18/21, West Anchorage Community Council
Candidate Forum - Follow up information and links 3/19/21, Federation of
Community Councils - Informational Alert re Alaska Common Ground
events 3/21/21, FCC Alert - No Appointment Necessary Vaccine Shots
NOW at Hotel Captain Cook 3/22/21, FCC Alert - Assembly Agenda
3/22/21, FCC Alert - Assembly Assembly announces public meetings on
distribution of COVID-19 relief dollars 3/23/21, FCC Alert - No
Appointment Necessary Vaccine Shots NOW at Hotel Captain Cook
3/24/21 and FCC Alert - Assembly Assembly announces public meetings
on distribution of COVID-19 relief dollars 3/24/21.

In April 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - MOA - Title 21 Parking and Access section has Two Virtual
Open Houses in April 4/2/21, FCC Alert - State of Alaska - Seward Hwy
construction season beginning 4/5/21, FCC Alert - Municipal Election.
Please do vote! 4/5/21, FCC Alert - MOA Title 21 April Open Houses
w/New Links! 4/6/21, FCC Alert - State of Alaska - Ted Stevens
Anchorage Intl Airport Job Fair - Saturday April 10, 2021 4/7/21,
Constituent Meeting of State Senator Elvi-Gray Jackson 4/9/21, FCC Alert



- Assembly Regular Meeting Agenda 4/9/21, Birchwood CC Meeting -
Wednesday, April 14, 2021 at 7 pm 4/12/21, FCC Alert - Habitat for
Humanity Community Recycling Event - Sat. April 17, 2021 4/17/21, Eagle
River CC Informational Alert re new marijuana establishment 4/19/21,
FCC Alert - Municipal Mayoral Runoff Election Information 4/21/21, FCC
Alert - CBERRRSA Meeting - Monday, April 26, 2021 4/26/21, and HALO
MONTHLY MEETING - Thursday, May 6, 2021 at 7 PM at Shepherd of
the Hills Lutheran Church (corner Klatt & Elmore) AND via Zoom 4/30/21.

In May 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - Mobile Vaccination Clinics Now Available 5/5/21, FCC Alert -
Spenard Road Project Stakeholder Site Walk 5/6/21, FCC Alert - MOA -
Woodlot opens today 5/7/21. Closed for Mothers' Day 5/7/21, FCC Alert -
People Mover and AnchorRIDES to Provide Free Rides on Election Day -
May 11, 2021 5/7/21, FCC Alert - Municipal Mayoral Runoff Election
Information 5/10/21, FCC Alert - Assembly Regular Meeting Agenda
5/11/21, FCC Alert - MOA - Library Book Sale May 15-16, 2021 at
Loussac Library 5/12/21, Spenard Farmers Market — May 15, 2021
5/14/21, Chugiak/Eagle River Advisory Board Meeting - Wed. May 19,
2021 5/17/21, Downtown CC A&M Committee Meeting - Wednesday, May
26, 2021 5/19/21, Mountain View CC Community Cleanup - Saturday,
May 22, 2021 5/21/21, Spenard CC - Volunteers Needed for Cleanup -
May 26, 2021 5/20/21, FCC Alert - Assembly Regular Meeting Agenda
5/20/21, Spenard Farmers Market — May 22, 2021 5/21/21, Northeast
Community Council - CMP Community Food Forest 5/24/21, FCC Alert -
Memorial Day Ceremony Monday May 31st - 9:30 to 10:30 am 5/24/21,
FCC Informational Alert - Memorial Day Ceremony 5/27/21, FCC
Informational Alert - Windy Corner to Rainbow Point Virtual Open House
5/28/21, and Spenard Farmers Market — May 29, 2021 5/28/21.

In June 2021 we distributed the following alerts and meeting
notifications:

FCC Informational Alert - Planting starts this weekend at Chanshtnu
Muldoon Park! 6/3/21, Spenard Farmers Market — June 5, 2021 6/4/21,
FCC Alert - Assembly Regular Meeting Agenda - 6/7/21, Spenard CC
Informational Alert - Title 21 Parking and Site Access Amendments
Project: Noon Hour Design Workshop 6/7/21, FCC Informational Alert -
Spirit of Muldoon Community Picnic - 6/12/21, FCC Alert - State of Alaska
- Virtual Open House - Seward Hwy Windy-Rainbow 6/9/21, Spenard
Farmers Market — June 12, 2021 6/10/21, FCC Alert - Alaska Statewide
Long-Range Transportation & Freight Plan Update 6/10/21, FCC
Informational Alert - Community Town Hall - 06/17/21 6/16/21, FCC
Informational Alert - Downtown Solstice Festival - 6/19/21 6/17/21, FCC
Alert - Planned closure of South Birchwood Loop Road 6/17/21, FCC
Informational Alert - Juneteenth Citywide Celebration - 6/19/21 6/18/21,



Spenard Farmers Market — June 19, 2021 6/18/21, Sand Lake Community
Council Informational Alert - Traffic Calming information 6/25/21, FCC
Informational Alert - Wharton Subdivision Rezone Action 6/25/21, Sand
Lake Community Council Informational Alert - Groundwater Study DRAFT
FINAL — corrected 6/25/21, Spenard Farmers Market — June 26, 2021
6/25/21, FCC Alert - MOA - Vaccination Clinics Happening Today -
6/28/2021 6/28/21, FCC Alert - Public Portal to Assembly Documents is
LIVE! 6/28/21, and Fwd: 2021-0085 Request for Reviewing Agency
Comments 6/30/21.

In July 2021 we distributed the following alerts and meeting
notifications:

Spenard CC - Invitation to Spenard Community Potluck - 7/10/21 7/8/21,
FCC Alert - ASD Summer 2021 Food Service Program 7/8/21, Spenard
Farmers Market — July 10, 2021 7/8/21, FCC Alert - MOA - Vaccination
Clinics Happening July 9 and 10, 2021 7/10/21, Downtown CC A&M
Committee Meeting - Wednesday, July 21, 2021 7/13/21, FCC Alert -
2021 Construction Open House Documents 7/16/21, Community Council
Alert - Opening Ceremony - Dena'ina Place Making 7/16/21, Spenard
Farmers Market — July 17, 2021 7/16/21, FCC Alert - Assembly Regular
Meeting Agenda 7/23/21, Spenard Farmers Market — July 24, 2021
7/23/21, and Public Listening Session Re: Let's talk about APD's Body
Worn Camera Policy 7/29/21.

In August 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - Assembly Update - July 2021 8/2/21, FCC Informational Alert -
Alaska Common Ground Event Invitation 8/3/21, FCC Informational Alert -
Board & Commissions Vacancies 8/3/21, FCC Alert - Public Listening
Session: APD's Body-worn Camera Policy - August 4, 2021, 5-7PM
8/3/21, FCC Alert - Community Discussion on Homelessness in
Anchorage - Aug. 11th, 5:30-7:00PM 8/3/21, AWAIC 2020 Community
Stakeholder Survey 8/5/21, FCC Alert - Assembly Regular Meeting
Agenda - August 10, 2021 8/5/21, Spenard Farmers Market — August 7,
2021 8/6/21, FCC Alert - Northern Lights and Boniface Intersection
Closure: Aug. 13, 8pm - Aug. 20, 5am 8/9/21, FCC Alert - MOA - New
Free Community COVID-19 Testing Location 8/12/21, Spenard Farmers
Market — August 14, 2021 8/13/21, FCC Alert - Tudor Road Closure - New
Seward Hwy to Shelikof Street 8/20 - 9/03 8/19/21, FCC Alert - Tudor
Road Closure - New Seward Hwy to Shelikof Street 8/20 - 9/03 8/19/21,
FCC Alert - Assembly Regular Meeting Agenda - August 24, 2021
8/20/21, Chanshtnu Muldoon Park Work Parties - Sept. 11-12 and Sept.
14-16 8/24/21, gBETA Anchorage - A Free Accelerator for Early-Stage
Startups 8/24/21, Spenard Farmers Market — August 28, 2021 8/26/21,
and FCC Informational Alert - MOA Planning Department Project Updates
8/27/21.



In September 2021 we distributed the following alerts and meeting
notifications:

Spenard CC Alert - Call for Artists and Storytellers 9/1/21, Spenard
Farmers Market — September 4, 2021 9/3/21, FCC Alert - OPEN HOUSE -
Minnesota Dr to Benson Blvd Project - Sept. 27t 9/9/21, Spenard Farmers
Market — Sept. 11, 2021 9/10/21, FCC Alert - Assembly Regular Meeting
Agenda - September 14, 2021 9/14/21, Spenard Farmers Market —
September 18, 2021 9/17/21, FCC Alert - Anchorage Launches New Bus
Route to Loussac Library 9/20/21, Spenard Farmers Market — September
25, 2021 9/24/21, FCC Alert - Assembly Regular Meeting Agenda -
September 28, 2021 9/27/21, FCC Alert - Upcoming Municipal Special
Election — Midtown 9/27, and Mountain View Mural Walk - This Thursday,
Sept 30th 4-6 pm.

In October 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - People Mover wants to talk to you! 10/1/21, Spenard Farmers
Market — October 2, 2021 10/1/21, FCC Alert - Girdwood Firewise
Woodlot open Sat. October 2nd Noon to 4 p.m. 10/1/21, FCC Alert - Eagle
River Wood Lot Reopened for Free Dumping - Oct 2nd through 9t
10/1/21, FCC Alert - Assembly Legislative Drafting Group and
Administration Homelessness Working Group Update 10/4/21, FCC Alert -
Upcoming Municipal Special Election — Midtown 10/5/21, FCC
Informational Alert - The Moose Loop Virtual Race - Oct 20-24, 2021
10/18/21, FCC Alert - Anchorage Vote Center Opens Oct. 18th at the
Loussac Library 10/19/21, FCC Alert - The Crush Crisis - Opioid Take
Back Day - Oct. 23, 2021 10/19/21, FCC Alert - October 20 Town Hall on
Mass Care Exit Strategy 10/19/21, FCC Alert - Virtual Link to the Oct. 20th
Town Hall on Mass Care Exit Strategy 10/19/21, FCC Alert - MOA - Parks
& Rec - Haunted & Enchanted Trail - Volunteers Needed! 10/22/21, FCC
Alert - DEA National RX Take Back Day - Saturday, October 23 —
Correction 10/22/21, FCC Alert - 2021 Boook or Treat at the Loussac
Library - Oct. 30" 10/25/21, FCC Alert - Donations Needed at the Sullivan
Arena 10/25/21, FCC Alert - Donations Needed at the Sullivan Arena
10/25/21, FCC Alert - MOA - Public Testimony on the Proposed Budget
10/26/21, FCC Alert - Assembly Regular Meeting Agenda - Wednesday
October 27, 2021 10/26/21, JBER Alert - AFCS Financial Management -
Paid Full-time Summer Internships 10/27/21, and Spenard CC Alert -
Mask Up for Trick or Treat Fish Creek - Sunday, Oct. 31, 2021 10/29/21.

In November 2021 we distributed the following alerts and meeting
notifications:

FCC alert - The Library needs you. Can you help? 11/2/21, FCC Alert -
Title 21 Off-Street Parking and Site Access Amendments 11/5/21, FCC
Alert - People Mover Text Alerts! 11/10/21, FCC Alert - UAA Survey &



oo

Public Forum for the Campus Facilities Master Plan 11/15/21, FCC Alert -
Survey about Accessory Dwelling Units 11/17/21, FCC Alert - Assembly
Regular Meeting Agenda - Wednesday November 23, 2021 11/18/21, and
FCC Alert - Assembly Regular Meeting Agenda - NEXT TUESDAY
November 23, 2021 11/19/21,

In December 2021 we distributed the following alerts and meeting
notifications:

FCC Alert - Assembly Regular Meeting Agenda - Tuesday December 7,
2021 12/1/21, FCC Alert - Anchorage Housing Survey 12/1/21, FCC Alert
- MOA Elections: Address Verification Cards Mailed and New Ballot
Tracking System Launched 12/1/21, Turnagain CC Land Use Committee
Meeting - Dec. 9, 2021 @ 5:15pm 12/8/21, FCC Alert - Proposed MOA
Election Law Changes 12/10/21, and FCC Alert - Assembly Regular
Meeting Agenda - Tuesday December 14, 2021 12/13/21.

And many more!

Answering Questions from the Public — Lots and lots and lots of calls
and emails.

Do you foresee needing to make changes to budget line items that
exceed 10%7?
No.

In addition to this form, please provide the following:

Quarterly Budget Report — Attached
FCC Membership and Contact Sheet — Attached
Monthly reports to Grantee Board of Directors — Attached



